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As retail trade is considered a basic industry to a country, its development is 
closely related with the development of national economy. With the increasing sales 
and employment, the business does create a positive impact for the economic growth. 
Hence, retail trade plays a key role in a national economy.  
Along with the reform of transition industry, as well as the opening to the outside 
world since 1992, the China’s retail industry has went through a remarkable 
transformation in the pass twenty years. With the outstanding growth of economy and 
domestic consumption, the industry has enjoyed highly development for over ten 
years.  
Retail trade is widely known as a very competitive area of commercial endeavor. 
Nowadays in China, the competition in the retailing market became even fiercer, 
because of the thorough opening-up of the market to the foreign retailers in 2004. 
Facing the foreign retailers flooding into China, the local retailers are supposed to 
upgrade the core competence. 
Supply chain management (SCM) is accounted for as one of key factors to 
retailers’ competence. To a great extent, it also helps to expand the retail industry in a 
long run. Presently the increased Price Competition in the business has been 
narrowing sales margins in retailing. Therefore, the application of supply chain 
management has received tremendous attention from both business world and from 
academic researchers. According to the practice situation in china, supply chain 
management in retail industry is still far from reaching its due performance. Hence, it 
is urgent to improve the supply chain management for Chinese retailers so as to 















Based on the theories of retail trade and supply chain management, this thesis 
compares and actually studies its the industry structure, the general level, logistics 
management, information system management, supply chain strategic partnership as 
well as management achievements. 
This thesis analyzes the relationship between scale enlargement, retail supply 
chain management and retailers’ core competence, from which we draw a conclusion 
that the retail supply chain management help strengthen the retailers’ core competitive. 
In the open-up background, the thesis discusses the present situation of retail supply 
chain management in china from the above-mentioned perspectives. And then it 
undertakes the comparison between China’s retail industry and the foreign rivals, 
from which it puts forward respective suggestions to the key problems faced by 
China’s retail industry. 
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年我国社会消费品零售总额达到 53950 亿元，比上年增长 13.3%，其中批发零售








实现销售收入 5517 亿元，较上年增长 33.2%。它们合计零售额占社会消费品零
售总额的比重升至 10.3%，较上年增长 1.4%。另根据国家信息中心中经网发布
















业在内的流通产业的快速发展，其吸纳就业能力持续增强。2005 年前 10 个月，
批发零售贸易和餐饮住宿业新增就业 272 万人，占全国新增就业人口的 30.9%。




临国外零售企业的强大挑战。2004 年 12 月 11 日，根据加入 WTO 相关协议，中
国零售业市场正式向外资全面开放，外资零售商在中国的开店数量、股权和选址
不再受到限制。零售市场全面开放以来，外资零售商进一步加快在中国市场的扩
张步伐。根据商务部的统计数据，2005 年 1 至 12 月我国共批准设立 1027 家外















较长的时间，随着供应链（Keith R. Oliver，1982）、价值链（Michael E.Porter，










































                                                        
① 马歇尔·L·费希尔.《合适的产品供应链》，出自《价值链管理—哈佛商业评论精粹译丛》，中国人民大
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